ID: 49
P2 2025-11-18 Exchange 2016 Decommissioning (1D:49)
12/2/26 Powerd off CW-SVR44 - The Exchange 2016 server. Set Status to "TESTING"

Active: True  Status: WIP Ticket No.:
Purchase Order No.: Flags (1on1, Exch, ITP): Exch
Email:

cohda-49.txt - P2 2025-11-18 Exchange 2016 Decommissioning (1D:49)

18/11/25

12:00 locne project meeting - Exchange 2016 Decommissioning and Licensing: Stuart, Russell and Matthew
reviewed the steps for decommissioning Exchange 2016, confirming that Paul's mailbox migration must be
completed first, and discussed licensing requirements and the retrieval of the 2016 product key, with Russell
tasked to follow up.

2/12/25

12:00 locan progect meeting. Still WIP. Need to recover Paul's archived emails. Advised | have no preference
for hybrid or cloud model. What ever is cheapest easiest. Do we need to pay for an Exhange 2016 license in
hybrid mode? if so how much.

16/2/26

11:00 Email form Matthew requesting an AD account be created for Paul Paki

17/2/26

Created AD account for Paul Paki as requested by Matthew. Refer Keepass - locane. SMSed Matthew the password
& advised | will need Paul's mobile if he needs VPN access.

Refer Cohda-4.txt (Activate CW-SVR44)
Refer Cohda-3.txt (Recover Paul's archived emails)
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